The case for the fractional chief marketing officer (FCMO).
 

There are at least a couple of typical but important business scenarios where the C- level team encounters both opportunities and challenges as they continue to lead and grow the business. The challenging process of bringing on a key top-level person to the team is time and energy consuming and complex in every aspect. And the company leadership must still deal with all the other aspects of the company's operations. Obviously this includes human capital management, operations and supply chain, prospect and customer relations and the management of the financial assets of the company.

 

So what's happening to the refinement and deployment of an effective branding and marketing strategy while the company is recruiting for a top marketing specialist to take the company to the next level?  The decision to engage a fractional chief marketing officer (FCMO) creates quantitative benefits for the company right away.  If the company has access to a well-seasoned and successful outside marketing executive, there is the real possibility that this professional could onboard and begin functioning quickly.  The engagement may be for a quarter, six months, or until the new leadership is in place and performing productively.  

A fractional chief marketing officer is not on the payroll so there are no additional benefit expenses for the company.   By engaging an outsourced professional, the company doesn’t have the expense that can easily be 20% in additional overhead, typically benefits and retirement contributions including healthcare and paid leave.  By utilizing an FCMO, the company gets the advantage of top-gun talent focused on their priorities and objectives but does not bring additional structural costs while delivering tangible and measurable benefits.

 

The other scenario is a little more traditional. It involves the company who’s growing up quickly. That company might even be on someone's "fast 50" list. They need the 30,000-foot perspective of a senior executive. Entering into a new era of how top company leadership can deal with some of the human capital challenges they face related to marketing strategies, utilizing a fractional marketing executive can deliver the agility and senior experience they need right away to either deploy a strategic marketing plan or leverage the momentum already being generated.

